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Whip Internet Anxiety;
See Opportunity Instead

C ecilia Jorgensen, a former vice pres-
ident at JP Morgan in Brussels, left
investment banking for an even big-

ger challenge: teaching the •wonders of Inter-
net technology to reluctant European man-
agers and senior executives, plenty of whom
stiU can't access their own e-mail. Ms. Jor-
gensen observes in
many dients what she
calls "management
distress," whereby
bosses become increas-
ingly isolated from
their subordinates as
these underlings grow
more adept at the In-
ternet and other high
technology-related
tods. Ifs a dangerous
state, and she coaxes
them out of isolation
through a series of Cecilia Jorgensen
practical exercises,
such as how to buy and sen shares. Ms. Jor-
gensen, who heads the IT Finance consultan-
cy in Lasne, a tranquil village near Brus-
sels, describes the struggle to The Wall
Street Journal Europe's management corre-
spondent, Shailagh Murray.

How will the Internet change the fife of
the average manager?

It already is changing his life, even if
he doesn't realize it In the past, the loyal
corporate man worked for a multinational
company, had an MBA degree, was pro-
moted through a well-structured hierarchy
and was prepared to move his family on
short notice around the world, all in the in-
terest of the company. Now these corpo-

rate values are crumbling. Organizations
are flatter, they are consolidating, and se-
nior management is more isolated. Small-
er, flexible companies can compete along-
side bigger ones. People over 50 take early
retirement, and those who stay have to
work long hours to keep up with the speed
and flow of information today.

One underlying reason is the Internet
and everything it represents. It has funda-
mentally changed our lives, just like the
telephone. This change influences corpo-
rate strategy and organizational struc-
tures and it ignores national boundaries,
creating a new breed of settlers to conquer
the world market. But only in the last few
years has the average manager felt the
pressure to learn Internet tools and appli-
cations.

Why have managers been slow to catch
on?

The first reason is attitude. They're
afraid of the keyboard, of the perceived
low status, and prefer to have their secre-
taries do it. But the personal computer is
also difficult to use, and generally there's
little training available. The network-sup-
port technician is around to configure the
desktop and give a quick demonstration,
but that's usually about it.

What are they missing as a result?
They're missing a series of opportuni-

ties. One is the satisfaction of participat-
ing in this fundamental change in society.
You used to hear savvy businessmen talk-
ing about the fall of the Iron Curtain and
the new opportunities in Eastern Europe.
But the current change is more intellectual
in character, and the manager cannot lean
on his past experiences. The guy selling to
Eastern Europe is going to do the same
thing he does everywhere. But in this case
he has to learn something. To me, this is
an opportunity, not a threat, but many
managers don't see it that way.

Also, inside many companies, it's be-
coming more difficult for managers to
evaluate the work and productivity (of sub-
ordinates ) without understanding the In-
ternet and other technology tools. That
leads to isolation, which is dangerous for
any organization.

The Internet also allows people to
make new careers for themselves. You
don't necessarily have to stay in corporate
life — you can launch your own company
or continue to work after retirement. Plus
you can make a difference in the education
of your children. How can you protect
them from dangerous content if you don't
understand it yourself?

How can the Internet make the manag-
er's job easier?

Managers today are often confronted
with Internet-related investment deci-
sions. You can delegate e-mail, but you
can't delegate whether to create a new In-
ternet service like a Web site. That could
cost millions of dollars, and it's easier to
decide if you understand the tool yourself.

Generally, you can become more effi-
cient in all sorts of tasks. The Internet can
be a means for quickly collecting informa-
tion before a meeting, for instance, or as a
client is arriving. It's a way to reach con-
sensus much faster with colleagues in dif-
ferent locations. You can maintain your
own filing system, for when your secretary
is gone for the day. And when you're on
the road, you can stay in touch with the of-
fice, or your family. You can even trade
stocks in the off hours.

How does the education process start?
First, managers need to understand the

context and the bigger picture, the trends.
They need to know there is actually man-
agement of the Internet, of the technical
details and the routes. It's not a fluffy thing
that exists among the clouds, although
many people have that impression. Man-
agers tend to feel more comfortable know-
ing there are logic and rules and that there
are people like them who are in charge.

It's also important to combine hands-on
training with business-related information.
I think the process should be geared to per-
sonal interests, like securities trading or
shopping. But for senior management, en-
vironment is very important, so (training
shouldn't) go through the IT (information
technology) department. They don't want
to feel embarrassed in front of their staff.
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